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During my 50-year career I have 
sold more than 500 quilts. I’m 
going to share some of the 
things I have learned and some 
of the methods I have used to 
determine my prices  … not 
necessarily in chronological 
order. 1991

1992 1994



Left brain 
approach
• Logical
• Practical
• Necessary for commissions



If you are doing a 
commission, you will 
need to determine the 
final price ahead of time. 
Many quilt artists charge 
by the square foot or 
square inch. 

This was what I did for 
my recent corporate 
commission. 

While this seems like a 
crude way to price the 
product of your heart 
and soul, it is a practical 
way to predict ahead of 
time what a commission 
piece might be worth. 



Right now, all 
my quilts are 
designed on the 
computer and 
printed digitally 
then heavily 
stitched.



I looked at the 
prices for the 
quilts in the same 
style that I have 
sold in the last 
three or four years 
and found the 
average price per 
square inch and let 
the customer 
decide how large a 
piece he wanted 
me to make.

$5200.00
$4200.00 $6400.00

$7800.00

$1200.00

$3400.00

Average +/- $4 per square inch



He decided that 50 “ 
would be about 
right, so that would 
have been $10,000 
except that he 
wanted a rush job, so 
I charged an extra 
$2000 for the rush, 
and the final price 
was $12,000. 



In the past, I worked in 
several different styles 
Since some had very 
complex piecing and 
others were whole cloth, I 
had different square inch 
prices for each different 
style.

Complex piecing and
Heavy quilting

Whole cloth
heavy quilting

High Tech Tucks
not much quilting



So how do you decide what 
your square foot or square 
inch price will be? 

First, you need to keep track 
of your time on at least one 
quilt in that style. How long 
did it take to design your quilt 
and prepare the paper 
pattern? For me, the design 
often takes longer than the 
actual piecing and quilting.



How long 
did it take 
to piece?

How long 
did it take 
to baste, 
quilt, and 
bind it? 



How long did it take to put your studio back in order after the quilt was finished? 



Add up all these 
numbers and divide by 
the number of square 
feet in your quilt.

That's how long it takes 
to make one square 
foot of quilt in that 
style.

9 square feet



Now you need to decide how much your time is worth. Minimum wage in Washington state this year is 
$17.13. 

This is the rate of pay for unskilled, entry level jobs. You are NOT unskilled labor. 



What do you hire other people to do? Clean your house? Mow your lawn? Fix the plumbing? Repair 
appliances? How much do you pay them? 



These days, the going 
rate for house cleaning 
in this area seems to be 
around $30.00 per 
hour. 

The last time I had a 
toilet fixed............ 
or a lighting track 
installed…. 

Well don't ask! 



Once you have decided on a 
number for your hourly rate 
of pay, you need to multiply 
that by the number of hours it 
will take to make your quilt. 

A 36” x 36” quilt, for instance 
is nine square feet. Suppose 
you are really speedy and you 
can actually design, piece, 
quilt, and bind a square foot 
of quilt in 2 hours. Your quilt 
will take 18 hours to finish. 

Now suppose, hypothetically, 
that you are willing to work 
for the housekeeping rate. 
The figure you start with in 
figuring your price will be 

18 x 30 = $540.00 

9 square feet



That's just the starting 
figure. Are you are working 
with a gallery, agent, 
designer, or architect, or do 
you ever plan to work with 
a gallery in the future? They 
are going to collect a 
commission. They have, 
hopefully, done some of the 

• marketing

• interaction with the client

• accounting for you

and they expect to be paid 
for their time. 

If it's a sales gallery, the 
going rate is usually 50% of 
the selling price. If you 
need to net $540 for the 
quilt, that means the 
customer will need to pay 
at least 

$1080.00 

for the quilt. 



If you ever plan to work with 
an agent or gallery, you need 
to plan ahead and set your 
prices accordingly. 

It is considered very bad 
form to have one price in the 
gallery and a different price 
on your website. You can 
give your client a discount if 
you like, but you need to 
keep your retail price the 
same across the board. $6400.00

If you have found your own client, and done your 
own marketing, accounting, and client interaction, 
then you need to pay yourself for all these things. 



You are probably going to want 
to document this quilt by taking 
photographs and writing up an 
artist’s statement for your 
client. How long will that take?

 Pay yourself for another hour.  



Do you have to purchase special 
rods to hang the quilt? (add 
$15.00) 

How long does it take to cut, 
sand, paint, and drill the rods. 
(add another $15.00) 

Does the client want the quilt to be sprayed with UV 
protection? (add another $15.00) 



Does the client expect you to come 
to their home or business and 
install the quilt? How long will it 
take to drive there and back (one 
hour?) 

How long will it take to install it? 
(another hour?) 

How much have you paid for all the 
tools you have used to make the 
quilt and install it? You can’t take 
all of that expense for just one 
quilt, but it needs to be added in.  

Does the quilt have to be shipped to the customer? What does the packaging and shipping cost? 



And last, but not least… how much did you pay for the materials to make this quilt? This is a small 
number in the total equation but remember to add it in...   and double it. 



So finally, because you 
work faster than most of 
us, and are willing to 
work for what you are 
paying your housekeeper, 
(that's a third of what you 
are paying your plumber) 
you can sell your 
commission quilt for 
$1080 plus all the 
incidentals. 

(let's round that up to an 
even $1200.00). 

Your customer is getting a 
bargain.

9 square feet

$1200



If one of your quilts gets 
into a national or 
international show, 
especially if it wins an 
award, it is now more 
valuable, so be sure to 
raise the price. 



If it is featured in a national 
publication, especially if it gets 
on the cover, it increases the 
value. 

It’s time to raise the price.

Luana Rubin



right brain 
approach

Pricing from the heart

AKA: Fill in the Blank



OK, so most of us are not working on 
commission and I certainly don’t 
punch a time clock. Most of us are 
just doing this for fun. So, another 
way to price your work is the fill in 
the blank method.

“I would rather have this 
quilt for the rest of my life 
than sell it for less than 
$_________.” 

Remember you still have to double 
the price if you ever plan to show it 
in a gallery. 

Price $61,000
Never sold

Donated to International Quilt Museum: 2026



This is the approach I use for most 
of my quilts. Of course I have been 
selling quilts for a long time, so I 
have a pretty good idea what they 
are worth these days. 

But 31 years ago, in 1993, I was still 
learning.

I was experimenting with machine 
embroidery and made this quilt out 
of left-over scraps. I was not 
anxious to sell it but wanted to be 
in a show in Ohio where it had to 
be for sale. I listed it for $2500, a 
price I thought no one would ever 
consider paying. 

I was wrong and never saw it again. 



Sometimes you just want to 
get something out of your 
inventory. 

That was true of the piece I 
did for the UFO window this 
year. It was a fun project, 
but I had no plans to put it 
in any other shows. I also 
didn’t spend a lot of time 
making it so I priced it at 
$650.00, much lower than 
any of my other work.

Eventually someone in 
Florida saw it on my website 
and bought it. I didn’t really 
get paid for my time, but it 
also wasn’t nothing. 



Another way to determine the value of your quilt is to have it appraised. The American Quilters 
Society has a certification program and maintains a list of certified appraisers. Most of the 
national shows are offering appraisals for quilts that are entered in their shows. The cost is 
usually $75 - $100. 

There is one certified appraiser in the state of Washington. 



Appraisals are based on 

• the quality of your work

• where it has been shown

• what awards it has won

• publications

• your record of recent sales. 



The appraisal form clearly 
states that the appraisal 
number is the 
replacement value for 
insurance purposes, not 
necessarily the market 
value.  



I don’t usually get my quilts 
appraised because I have sold 
most of them and have a sense 
of what people are willing to 
pay for them. 

On two occasions, the buyers 
have asked for appraisals. 

One was a commission. The 
buyer and I agreed on a price 
of $7500, and she agreed that I 
could show it in the AQS show 
in Paducah before it was 
delivered. It won the award for 
Best Machine Workmanship 
and ended up being appraised 
for $15,000. 

Sale price: $7500
Appraisal: $15,000



The second was my 
Plunge quilt, which was in 
12 shows and won one 
award… second place at 
the Mid Atlantic Quilt 
Festival. The selling price 
was $6400. It was 
appraised for $12,375. 

Could I have sold it for 
that much? Who knows? 

Sale price: $6400
Appraisal: $12,375



Some of us have 
quilts we don’t 
really want to 
sell, but we 
would like to 
show them. 

Some of our PFA 
venues don’t 
require that the 
work be for sale, 
but others do. 

NFS
not for sale



For our PFA show at Field Hall in 2024, they requested that all work be for sale. Gail Hains 
did not want to sell her Koi quilt, so she priced it at $12000. It did not sell, but if it had, 
hopefully the price would have been worth it to her. 

 If you do this, remember to figure out what you need to have and then double it to be sure 
it is worth giving up. 

Koi…The Seven Dragons • 26”x 58” • Prefer NFS, but $12,000 if needed



In 1988, when I was still relatively new in the business, I attended a seminar on pricing and marketing 
your art in Chicago. One of the speakers said …

“ If your work is not selling, double the price.” 
It’s the only thing I remember from the whole three-hour seminar

and probably the best advice I can pass on to you.  
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